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1. Application and Development Manager in MYNIC  
2. Have some web programming knowledge 
3. Comfortable environment and 5 figures Salary    

History and Back ground 



Question : Am I doing the same job until retire  



Something can start with conditions .. 
 
• Works alone 
• Part time basis 
• Minimum capital 
• Able to expand / grow fast and big 
• Cash term 
• 24 x 7 (Machine work for me)  
• Make use of my professional 

knowledge  
 



My answer is 
E-Commerce 



What product to sell ? 
• Niche and have demand 
• Good margin 
• Recurring Sales 
• Less online competitors 
• Reliable source 
• Easy to pack and ship 
• Legal  



1st E-Commerce Product 



Started www.condom003.com at Oct 2007 

http://www.condom003.com/


2nd E-Commerce Product 



Become full time in Oct 2013 

Started www.gundam.my in 2010 

http://www.gundam.my/


How I Start this Business ? 
1. Do some market / keyword study 

2. Register a company with SSM 

3. Register Domain name 

4. Build Shopping Cart 

5. Signup a Payment Gateway Account 

6. Signup a Courier Service Account 

7. Sourcing … buy the 1st batch Stock 

8. Launch the Site and wait for order …  



Home office … and warehouse  



How to get sales … Traffics 



SEO / SEM 
• 4 related results when search “gundam” 

keyword in google.com.my 

i) Business location 

ii) www.gundam.my website 

iii) Our blog page 

iv) Our Facebook Page 
ALL appear at organic result in  
the 1st page 

http://www.gundam.my/
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Social Media 

• Facebook Page => 100k ++ likes 
• Facebook Closed Group => 6k ++ members 
• Instagram => 7K ++ followers 
• Youtube Channel  
• WeChat Public Account : gundamfanclub => 634 ++ followers 

https://www.facebook.com/gundamshop/
https://www.facebook.com/groups/malaysiagundamfan/
https://www.instagram.com/gundam.my/


Blogging 

Products review 
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Drive Traffic 
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Multi Channels/ e-Market Places 



Mobile Shopping Apps Platforms 



Our Office / Warehouse 

Open retail shops in different Shopping Malls 
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Min. Investment (No rental) 

No need keep stock for every outlets 

Min. Staffs 

Centralized control 

Every where on the net can find your products 

24 x 7 business 

Make use of Their Marketing Campaign 

Benefits selling on Multi Channels  
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Our Strategies selling in Market Places 
Make use of the discount 
Coupon given out by Market 
Places 

Share the inform in our FB page, 
and FB community groups 
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Use Coupons for 
Pre-Order products 
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Voucher 



Make use of the “0% interest 
Instalment Plan” for high value 
products 
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Our Strategies selling in Market Places 



Use Coupons for 
Pre-Order products 
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Our Strategies selling in Market Places 
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Bundle 2 / 3 products in a combo set 
to enjoy the Maximum discount value   

Our Strategies selling in Market Places 



High Conversion Product Page 

• Clear Products Brand and Name 

• Nice Pictures / Photos 

• Complete Product Description 

• Products Video 

• Products Attribute 

• Customer Comments 

• Contact Number 

• Product’s certificate (If any) 

 



Pricing Strategy 

• See What your competitors 
selling price 

• Follow the Cheapest one 
• Never start the Price War 



Flat Rate Delivery Fee 



Fast Delivery 

• All items are ready Stock 
• Dispatch within 24 hours  



Packaging / Parcels 
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Speechless !!! 



Customer Review / Rating 
• 90% of customers read online reviews before visiting 

a business 
• 88% of customers Trust online reviews as much as 

personal recommendations 
• Customers are likely to spend 31% more on a business 

with “Excellent” reviews 
• 72% say that positive reviews make them trust a local 

business more 
• 92% of users will use a local business if it has at least 

a 4 star rating 
• 72% of customers will take action only after reading a 

positive review 



Customer Review / Rating 
 
• Remind customers to review 
• Rate the customers first  
• Setup Google Local business and invite your 

customers to rate there 
• Make the review process as easy as 

possible 
• Incentive for customers who do review  



How customers rate us 

• Thousands of 5 or 4 stars rating from our own website.  
• 100% positive feedback from Lelong store. 
• 100% positive comments from 11street store. 
• 5 stars Top-Rated Seller in Lazada. 
• 4.9 out of 5 in Shopee.  
• 5 stars reviews in Youbeli. 

http://www.gundam.my/comments.php
http://www.lelong.com.my/Auc/Feedback/UserRating.asp?UserID=hobbystore@1
http://www.11street.my/store/MiniMallAction/getBuyReview.do?newSellerHmpgUrl=gundamshop
http://www.lazada.com.my/gundam-shop/
http://mall.shopee.com.my/shop/?sid=1146401&source=search
http://www.youbeli.com/stores_info_reviews.php?stores=37


Surprise – Free Gift 
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Up Sales 



Attitude and Practises  
1. Fast respond to customer enquiry  
2. Ready stock and ship out the products ASAP (8 

working hours) 
3. Proactively to contact customer if anything 

happen to his order 
4. Try your best to resolve the customer problems 

when they request 
5. Don’t start the price war 
6. Combine Shipping is a MUST 
7. Always return balance to the customer 
8. Inform buyer tracking number 
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9. Fulfil customer request if not too much 
10. Pack nicely to avoid damage 
11. Surprise your customers when they receive 

parcel 
• Faster delivery than what customer expected 
• Free gifts 
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Future Plan ?? 
 
 



Gunpla Work Shop 



Physical Retail Shop 



Gunpla Café  



1st Runner Uo Top EC Merchant Awards 2016 



46 

Our New Office  
Warehouse 



Thank You 
 

 
hclai@gundam.my 


